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     Max. Marks: 60

 

Note: No additional answer sheets will be provided.

Part – A (Objective Type)

Max. Marks: 10

Answer all the QUESTIONS
1. What are the advantages of e-sourcing?

2. Which are the four process- cycles of process view of a supply chain?

3.  List out pricing related metrics.

4. Graphically show the relationship between inventory cost and the number of facilities.

5. What is exponential smoothing method of demand forecasting?

6. Why do periodic review replenishment policies require more safety inventory than continuous review policies?

7. Which are the materials for which transportation by pipelines is better option?  Give examples.

8. What is chase strategy of aggregate planning?

9. What is third party logistics?

10.  What are the advantages of global sourcing?    

Part – B (Subjective Type)

Max. Marks: 50

Answer any Five. All questions carry equal marks.
1.   What is cyclical view of SCM? What is push- pull view? Contrast the two views of   
SCM.

2. What are the various drivers of supply chain? Explain each of them briefly.

3. a. With examples illustrate the role of IT in demand forecasting.

b. What are aggregate planning strategies?

4.   a. What are the benefits of cross docking?

      b. What benefits accrue to companies through introduction of Global Positioning 


          System and RFID in transportation? 

5.  What are the key functional roles of IT in supply chain?  

6.  a. What is dynamic pricing? What are its advantages?

     b. What are the various inventory related costs?

7. What are the challenges of global logistics strategy?  What are its advantages? 
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